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I. INTRODUCTION  

 

The Weave Programme is based on multilateral cooperation between research funding 

institutions associated in Science Europe. It aims to simplify the submission and evaluation 

procedures for international multilateral research projects and builds on the Lead Agency 

Procedure (“LAP”) which is a new proposal review standard adopted by the European research 

funding institutions. It is meant to make it easier for international research teams to apply for 

funds for joint research projects and to streamline the evaluation of proposals by research-

funding institutions.   

The key principles of the procedure include:  

• the use of domestic calls carried out by partner institutions to perform merit-based 

evaluation not only of domestic proposals, but also international bilateral and 

multilateral ones, which compete with domestic proposals on an equal footing;  

• trust in the quality of peer-review among institutions undertaking such cooperation. 

Thus, projects involving two or more research groups from different countries will only 

be evaluated by a lead agency relevant for one of the teams participating in a project 

in the call that constitutes a permanent element of such agency's offer. Other partner 

institutions co-organising the call will accept the results of the merit-based evaluation 

performed by the lead agency and award funding to research projects recommended 

for funding in the course of such evaluation.  

In 2026, the National Science Centre will continue to cooperate with the following partner 

institutions: 

• Austrian Science Fund – Fonds zur Förderung der wissenschaftlichen Forschung (the 

FWF) from Austria, 

• Czech Science Foundation – Grantová agentura České Republiky (the GAČR) from 

the Czech Republic,  

• Slovenian Research and Innovation Agency – Javna agencija za 

znanstvenoraziskovalno in inovacijsko dejavnost Republike Slovenije (the ARIS) from 

Slovenia,  

• Swiss National Science Foundation (the SNSF) from Switzerland, 

• German Research Foundation – Deutsche Forschungsgemeinschaft (the DFG) from 

Germany, 

• Luxembourg National Research Fund – (the FNR) from Luxembourg and  
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• Research Foundation – Flanders – (the FWO) from Belgium-Flanders. 

Under the Weave Programme, NCN proposals covering all academic disciplines may be 

submitted to the NCN under two separate calls, depending on the lead agency (foreign partner 

institution or NCN), i.e.:  

• under the Weave-UNISONO call, in the case of NCN proposals for which joint 

proposals will be submitted to and evaluated by the foreign partner institutions as 

the lead agencies (FWF, GAČR, ARIS, SNSF, DFG, FNR or FWO); 

• under the OPUS call announced in September, in the case of NCN funding proposals 

for research projects performed pursuant to the Lead Agency Procedure and evaluated 

by the NCN as the lead agency (announcement of OPUS 32 + LAP/Weave call with 

the submission deadline in December 2026). 

Diagram 1. NCN call for NCN proposals under the Weave Programme  

 

 

 

 

 

 

 

 

 

The Weave-UNISONO call for proposals is addressed at Polish research teams intending to 

carry out research projects jointly with foreign research teams from Austria, the Czech 

Republic, Slovenia, Germany, Switzerland, Luxembourg or Belgium-Flanders that apply 

for parallel funding of their research projects under the Weave Programme to one (in the case 

of bilateral projects) or two (in the case of trilateral projects) respective partner institutions, 

i.e. FWF, GAČR, ARIS, DFG, SNSF, FNR of FWO. The acceptable cooperation options are 

described in the Table. 

Under Weave-UNISONO, funding will also be awarded to trilateral research projects submitted 

by foreign research teams applying to the lead agency, i.e. to FWF, GAČR, ARIS, DFG, SNSF, 

FNR or FWO to be carried out jointly with the Polish research team applying to the NCN and 

WEAVE 

Weave-UNISONO 
Foreign institution as the lead 

agency 

OPUS + LAP/ Weave 
(September edition) 

NCN as the lead agency 
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with the participation of another foreign research team applying for funding under the 

Weave Programme to its respective institution cooperating with a lead agency.  

Therefore, cooperation may be sought with research teams from: 

• Belgium – Wallonia (funded by the F.R.S.-FNRS – Fund for Scientific Research – 

Wallonia-Brussels), in the case of trilateral research projects (with the participation of 

Polish research teams) submitted to the SNSF (Switzerland), DFG (Germany), FNR 

(Luxembourg) or FWO (Belgium-Flanders) as the lead agency; 

• Croatia (funded by the HRZZ – Croatian Science Foundation), in the case of trilateral 

research projects (with the participation of Polish research teams) submitted to the 

SNSF (Switzerland), ARIS (Slovenia) and GAČR (the Czech Republic); 

• Sweden (funded by the FORMAS – Swedish Research Council for Sustainable 

Development), in the case of trilateral research projects (with the participation of Polish 

research teams) submitted to the SNSF (Switzerland), FNR (Luxembourg) or FWO 

(Belgium-Flanders) as the lead agency. 

If a research project is recommended for funding following a merit-based evaluation of the lead 

agency, the NCN will award funds to the Polish research team, while the other partner 

institutions (FWF, GAČR, ARIS, DFG, SNSF, FNR, FWO) or cooperating institutions (F.R.S.-

FNRS, HRZZ or FORMAS) will award funds to the foreign research teams. 

Under Weave-UNISONO, funding may be awarded to research projects carried out by the 

Polish research team and one or two foreign research teams cooperating under the Weave 

Programme, as well as research projects involving additional partners from foreign research 

institutions that do not apply for research funding to the partner and cooperating institutions. 

In these cases, foreign research teams must acquire project funding from other sources. 

The acceptable cooperation options between Polish and foreign research teams within the 

framework of Weave-UNISONO. 

PLEASE NOTE: In the case of research projects involving research teams from the Czech 

Republic, Germany, Slovenia or Luxemburg that apply for research funding to the GAČR, 

DFG, FNR or ARIS, the project duration must not be longer than 36 months. 

 

The duration of a project carried out by Polish and partner research teams may be changed 

subject to the terms and conditions of the NCN and institutions involved in a project. 

 



Lead agency under Weave-UNISONO   

Under Weave-UNISONO, the following agencies may act as the lead agency: the FWF, GAČR, 

ARIS, SNSF, DFG, FNR or FWO. 

A partner institution relevant for the coordinating applicant in a proposal acts as the lead 

agency. The coordinating applicant is named by the research teams involved in the project 

and is responsible for submitting a complete proposal to the lead agency according to its terms. 

The lead agency for a proposal is chosen according to the terms laid down in the section: HOW 

TO SUBMIT A PROPOSAL UNDER WEAVE-UNISONO.  

PLEASE NOTE: The NCN must not act as the lead agency under the Weave-UNISONO 

call. Proposals for research projects carried out pursuant to the Lead Agency Procedure may 

be submitted to the NCN as the lead agency under the September edition of the OPUS call. 

Proposals undergo an eligibility check carried out by both the lead agency (FWF, GAČR, ARIS, 

SNSF, DFG, FNR or FWO), as well as the NCN and partner/cooperating institutions relevant 

for the teams involved in the project pursuant to their respective requirements. Proposals 

approved during the eligibility check by all institutions involved in the eligibility check will 

undergo a merit-based evaluation performed by the lead agency (FWF, GAČR, ARIS, SNSF, 

DFG, FNR or FWO) according to its rules.  

If a research project is recommended for funding as a result of the lead agency’s merit-based 

evaluation, the NCN will award funding to the Polish research team, whilst the other partner 

institutions (FWF, GAČR, ARIS, DFG, SNSF, FNR or FWO) or cooperating institutions (F.R.S.-

FNRS, HRZZ or FORMAS) will award funding to the foreign research teams. 

This document lays down the guidelines for Polish research teams submitting NCN proposals 

under Weave-UNISONO. Foreign research teams must apply the rules of their respective 

partner institutions, i.e., the FWF, GAČR, ARIS, DFG, SNSF, FNR or FWO or cooperating 

institutions, i.e., F.R.S.-FNRS, HRZZ or FORMAS. 

The diagram below illustrates the individual stages of the Weave-UNISONO call procedure, 

i.e., submission of proposals, eligibility check and merit-based evaluation, approval of the 

ranking lists, issue of decisions and execution of agreements. The diagram also shows the 

communication process among the agencies in individual stages of the call.  
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II. HOW TO SUBMIT A PROPOSAL UNDER Weave-UNISONO?  

1. Preparation of joint proposals  

Addressees of the Weave-UNISONO call 

The Weave-UNISONO call for proposals is addressed at Polish research teams that submit 

their funding proposals jointly with foreign research teams from Austria, the Czech Republic, 

Slovenia, Germany, Switzerland, Luxembourg or Belgium-Flanders to the NCN and one 

(in the case of bilateral projects) or two (in the case of trilateral projects) respective partner 

institutions, i.e. FWF, GAČR, ARIS, DFG, SNSF, FNR or FWO. 

Under Weave-UNISONO, funding will also be awarded to trilateral research projects to be 

carried out jointly by the Polish research team applying for NCN funding jointly with a foreign 

research team applying to the lead agency, i.e. to the FWF, GAČR, ARIS, DFG, SNSF, FNR 

or FWO with the participation of another foreign research team from Belgium – Wallonia, 

Croatia or Sweden applying for funding under the Weave Programme to its respective 

cooperating institution, i.e. to the F.R.S.- FNRS, HRZZ or FORMAS. The acceptable 

cooperation options are described illustrated in the table. 

How to choose the lead agency? 

A partner institution (FWF, GAČR, ARIS, DFG, SNSF, FNR or FWO) relevant for the 

coordinating applicant in the proposal acts as the lead agency. 

The research teams involved in the scientific cooperation (co-applicants) identify the 

coordinating applicant among themselves, i.e., a foreign research team from Austria, the 

Czech Republic, Slovenia, Germany, Switzerland, Luxembourg or Belgium-Flanders to 

perform the organisational and coordinating duties and to submit a complete joint proposal to 

the lead agency, i.e., FWF, GAČR, ARIS, DFG, SNSF, FNR or FWO.  

 

How to draft joint proposals? 

Joint proposals must be drafted by the co-applicants according to the requirements of the call 

launched by the lead agency for the purposes of the Weave Programme and must include all 

documents required thereby.  

Each lead agency in the Weave-UNISONO call (FWF, GAČR, ARIS, DFG, SNSF, FNR or 

FWO) applies its own guidelines regarding the form, framework and contents of the joint 

proposal, which is why the lead agency in charge of merit-based evaluation of the proposal 

must be identified before the joint proposal is drafted (by identifying the coordinating 

applicant). Once the lead agency in charge of merit-based evaluation of the proposal is 
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identified, its guidelines for drafting joint proposals must be read and the joint proposal must 

be drafted accordingly. 

We recommend that Polish applicants have their joint proposals verified by the 

authorities of the host institution for the project before it is submitted to the lead 

agency. 

The terms of the call, requirements for drafting joint proposals and guidelines for merit-based 

evaluation performed by the lead agency are laid down in the documents applicable to its 

domestic call launched for the purposes of the Weave Programme, i.e.: 

• Principal Investigator Projects, and, in the case of clinical research: FWF Clinical 

Research Programme (if the FWF is the lead agency); 

• Evaluation based on the lead agency principle (if the GAČR is the lead agency); 

• National Research Projects (if the ARIS is the lead agency); 

• Project Funding (if the SNSF is the lead agency); 

• Individual Research Grants Programme (if the DFG is the lead agency); 

• CORE Programme – (if FNR is the lead agency); 

• Junior and Senior Research projects – (if FWO is the lead agency). 

PLEASE NOTE: Foreign partner institutions (including the lead agency) may comply with the 

eligibility requirements (e.g., as regards project ethics approvals/ permits, agreements on 

intellectual property rights) that may also impose obligations on the Polish research teams. 

Therefore, the Polish research teams must always keep in contact with the partner research 

teams and find out about regulations (if any) of the funding agencies that may impact the 

eligibility requirements vis-à-vis the Polish research teams.  

How to submit joint proposals? 

Joint proposals, including all documents and annexes thereto, must be drafted according to 

the requirements of the domestic call launched by the lead agency for the purposes of the 

Weave Programme and must be submitted to the lead agency by the coordinating applicant 

affiliated in the country of the lead agency by the date set thereby.  

Furthermore, each research team involved in a project must submit a set of required 

documents to its respective partner or cooperating institution that does not act as the lead 

agency (including the joint proposal, if required by the partner/ cooperating institution), i.e.: 

• research teams from Austria to the FWF, 

• research teams from the Czech Republic to the GAČR, 

• research teams from Slovenia to the ARIS, 
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• research teams from Germany to the DFG, 

• research teams from Switzerland to the SNSF,  

• research teams from Luxembourg to FNR, 

• research teams from Belgium – Flanders to FWO, 

• research teams from Belgium – Wallonia to F.R.S.-FNRS, 

• research teams from Croatia to HRZZ and 

• research teams from Sweden to FORMAS. 

 

A research team from Poland must submit an NCN proposal1 (containing the joint proposal 

submitted to the lead agency) to the NCN under the Weave-UNISONO call via the OSF 

submission system. For more information on how to draft an NCN proposal, please go to the 

following section: Preparation and submission of NCN proposals together with joint proposals 

in the OSF submission system.  

 

Joint proposals submitted to the lead agency and NCN as well as other partner/cooperation 

institutions involved in the project must be identical. The proposal may be rejected as ineligible 

in the case of any discrepancies in the joint proposal, including joint project description, CVs 

and/or publication lists.  

 

PLEASE NOTE: Information in NCN proposals must be consistent with information in joint 

proposals. Otherwise, the proposal may be rejected as ineligible.  

 

PLEASE NOTE: Information in NCN proposals relevant for the merit-based evaluation (e.g., 

composition and remuneration of the research team or costs) must be included in joint 

proposals in order to allow evaluation of the relevance of the costs and feasibility of the project. 

Otherwise, the proposal may be rejected as ineligible. 

  

 
1 NCN proposals mean proposals (containing joint proposals identical to proposals submitted to the lead agency) for NCN funding of the Polish part 

of a research project under the Weave-UNISONO call, submitted to the OSF submission system. 
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2. Proposal submission dates   

Joint proposal submission dates scheduled by the lead agencies: link.  

A. Submission dates scheduled for funding proposals for joint projects submitted by 

the foreign research teams to their respective institutions if they do not act as the 

lead agencies: 

GAČR 

(Czech Republic) 
 

As soon as possible following the submission of a joint 

proposal to the lead agency, within 7 calendar days at 

the latest, in accordance with the terms and conditions 

of the respective institution. 

FWF 

(Austria) 

ARIS 

(Slovenia) 

SNSF (Switzerland) 

DFG  

(Germany)  

 

FNR (Luxembourg) 

FWO (Belgium-Flanders) 

 

NCN 

See Chapter 3. 

Preparation and submission of NCN proposals with 

joint proposals in the OSF submission system 
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PLEASE NOTE: Research teams from Belgium–Wallonia, Croatia or Sweden that apply for 

research funding under the Weave Programme to the cooperating institutions, i.e., F.R.S.- 

FNRS, HRZZ or FORMAS are also required to submit a set of required documents to their 

respective institutions, including the joint proposal (if required), by the date set thereby. 

3. Preparation and submission of NCN proposals with joint proposals in the OSF 

submission system  

 

The Weave-UNISONO call launched by the NCN is open to NCN proposals: 

• covering basic research that has neither been funded by the NCN nor from other 

sources; 

• covering research based on a sustainable and complementary contribution by the 

research teams under bilateral or trilateral cooperation; 

• appended with joint proposals drafted by the co-applicants jointly pursuant to the 

terms of the call launched by the lead agency and pursuant to Section II.1 (Preparation 

of joint proposals); the acceptable 2026 cooperation options are described in the Table; 

joint proposals annexed to NCN proposals must be consistent with the ones 

submitted to the lead agency and information in the NCN proposals must be the 

consistent with information in the joint proposals; 

• covering the Polish part of the research project planned for a period of 24, 36 or 48 

months (if possible the same or as similar as possible for all research teams involved 

in the project); PLEASE NOTE: In the case of research projects involving research 

teams from the Czech Republic, Germany, Luxembourg or Slovenia that apply for 

research funding to the GAČR, DFG, FNR or ARIS, projects may be planned for a 

maximum period of 36 months; 

• in which a principal investigator is identified for each research team involved in the 

project, whereas the principal investigator of the Polish research team must be in 

charge of the Polish part of the project; 

• in which the budget of the Polish part of the project specified in the NCN proposal and 

joint proposal is drafted pursuant to the Regulations on awarding funding for research 

tasks funded by the National Science Centre under international calls carried out as 

multilateral cooperation pursuant to the Lead Agency Procedure (Regulations in force 

from 1 January 2026) and calculated according to the exchange rate specified in the 

Weave-UNISONO call announcement (PLEASE NOTE: EUR 1 = PLN 4,2626 in the 

case of joint proposals, for which NCN proposals will be made in and submitted via 

the OSF submission system after 1 January 2026); and 
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• which are complete, i.e. include information and documents specified in the 

Resolution on the terms of the international Weave-UNISONONO call and comply with 

the requirements laid down in the Weave-UNISONO call announcement. 

 

Polish research teams submit their NCN proposals to the NCN via the OSF submission system 

available at https://osf.opi.org.pl, as soon as possible following the submission of a joint 

proposal to the lead agency, within 7 calendar days at the latest. Proposals can be 

submitted to the OSF submission system on an on-going basis.  

 

Example: If a joint proposal is submitted to the FWF as the lead agency on 14 June 2026, an 

NCN proposal must be submitted to the NCN by 21 June 2026. 

 

If on the day the joint proposal is submitted to the lead agency, an NCN proposal form is not 

available in the OSF submission system, it must be submitted to the NCN within 7 calendar 

days of the date that the information that the NCN proposal form is available in the OSF 

submission system is published on the NCN website (https://www.ncn.gov.pl/). 

 

PLEASE NOTE: Once the work on the NCN proposal has started in the OSF submission 

system, the Polish research team has 45 calendar days to complete the proposal and 

submit it to the NCN. After that, the proposal can no longer be edited, in which case a Polish 

research team that has not sent its proposal to the NCN must prepare a new proposal and 

complete it in the OSF submission system which may impact the budget for research tasks 

performed by the Polish research teams specified in the NCN proposal. For more 

information, please go to the following section: Creating a budget for tasks to be performed by 

the Polish research teams. PLEASE NOTE: The 45-day period applies only to the period 

during which NCN proposals may be edited in the OSF submission system. Under Weave-

UNISONO, NCN proposals must be submitted to the NCN via the OSF submission system as 

soon as possible following the submission of joint proposals to the lead agency, within 7 

calendar days at the latest.  

 

Polish research teams are bound by the NCN eligibility criteria laid down in the Weave-

UNISONO call announcement. 

Restrictions to submitting NCN proposals are laid down in Chapter III of the Regulations: 

− Regulations in force from 1 January 2026. 
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For more information on how to fill in the NCN proposals under the Weave-UNISONO call in 

the OSF submission system, please go to the following section: FILLING OUT NCN 

PROPOSALS IN OSF. 

PLEASE NOTE: Information in NCN proposals relevant for the merit-based evaluation (e.g., 

composition and remuneration of the research team or costs) must be included in joint 

proposals in order to allow evaluation of the relevance of the costs and feasibility of the project. 

Otherwise, the proposal may be rejected as ineligible. 

 

4. Creating a budget for research tasks to be performed by the Polish research teams   

 

PLEASE NOTE: The budget specified in the joint proposal for research tasks to be performed 

by the partner research teams must comply with the cost eligibility provisions of the partner or 

cooperating institution relevant for a research team. 

The budget of the Polish part of the project specified in the NCN proposal and in the joint 

proposal must be drafted pursuant to the provisions concerning the costs in the project in the 

Types of costs in research projects funded by the National Science Centre (Regulations in 

force from 1 January 2026). NCN scholarships are awarded pursuant to the Regulations on 

awarding scholarships.  

When developing the budget, emphasis should be put on determining the required resources 

and exact estimation of expenses. The budget must be well justified with regard to the subject 

and scope of the research, based on realistic calculations and must itemise expenses to be 

covered by the NCN (the so-called “eligible costs”).  

The proposal may be rejected if an unreasonable budget is planned and/or discrepancies 

occur between the costs of projects to be carried out by Polish research teams in the NCN 

proposal and the joint proposal. 

 

PLEASE NOTE: NCN proposals processed in the OSF submission system:  

- by 30 September 2026 (inclusive) may include research projects to be carried out by the 

Polish research teams from 2027 onwards.  

The following years will be included in the project budget, depending on the project 

implementation period:   

• 2027-2028 for two-year projects,  

• 2027-2028-2029 for three-year projects, 

• 2027-2028-2029-2030 for four-year projects; 

 – from 1 October 2026 (inclusive) may include research projects to be carried out by the 

Polish research teams from 2028 onwards.  
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The following years will be included in the project budget, depending on the project 

implementation period:  

• 2028-2029 for two-year projects, 

• 2028-2029-2030 for three-year projects and 

• 2028-2029-2030-2031 for four-year projects. 

In the case of joint proposals submitted to the lead agencies covering Polish team 

budgets for 2027 onwards, make sure that: 

• work on NCN proposals in the OSF submission system starts before 30 

September 2026 and 

• NCN proposals are submitted to the NCN within 45 days of the date work on the 

proposal has started in the OSF submission system.  

If the work on NCN proposals in the OSF submission system starts before 30 September 

2026, with project performance scheduled to begin in 2027, and the NCN proposal is 

not completed and submitted within 45 days of the date the work on the proposal starts 

in the OSF submission system, a new proposal will have to be created. A new NCN 

proposal (created after 1 October 2026) may cover a research project starting in 2028. If a 

proposal has already been submitted to the lead agency for a research project involving 2027 

funding, the information in the NCN proposal will be inconsistent with information in the 

joint proposal and as a result, the proposal may be rejected on the grounds that it does 

not meet the eligibility criteria.  

 

The applicants may incur pre-financing costs from their own resources before the funding 

agreement is signed by the NCN, the applicant and the principal investigator. Such pre-

financing costs are deemed eligible from the date the NCN Director’s funding decision 

becomes final until the date the research project is completed.  

Costs in the project include direct costs and indirect costs. 

Direct costs include: 

1. salary: 

• full time remuneration: funds for full-time employment of the principal investigator or 

post-doc(s), 

• additional remuneration for members of the research team, 

• salaries and scholarships for students and PhD students, 

2. purchase or manufacturing of research equipment, other devices and software, 

3. purchase of materials and small instruments, 

4. outsourced services, 
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5. business trips,  

6. visits and consultations (PLEASE NOTE: The costs of consultations and visits of 

foreign partners who receive parallel funding from the partner institution or cooperating 

institution are not eligible), 

7. compensation for collective investigators and  

8. other costs crucial to the research project which comply with the Types of costs in 

research projects funded by the National Science Centre (Regulations in force from 1 

January 2026), including: 

- costs of purchasing data/databases or access thereto, 

- specialist publications/teaching aids, and 

 

Indirect costs include:  

• indirect cost of Open Access (up to 2% of direct costs) that may be designated only for 

the cost of open access to publications or research data;  

• other indirect costs (up to 20% of direct costs) that may be spent on costs that are 

related indirectly to the research project, including the cost of open access to 

publications and research data. During the project implementation, the host institution 

will agree with the principal investigator the coverage of a minimum of 25% of the 

indirect costs. 

PLEASE NOTE:  

The cost of open access to publications may only be incurred as indirect costs. The cost of 

open access planned as direct costs will be regarded as an error and may result in the proposal 

being rejected as ineligible.  

 

When developing the budget, it is necessary to consider the following: 

1. NCN proposals in OSF must specify the budget for tasks to be performed by the Polish 

team and joint proposals, for the tasks to be performed by all research teams involved 

in the project; 

2. the budget for the tasks to be performed by the Polish research team in the NCN 

proposal in OSF must be specified in PLN and in the joint proposal, in EUR, rounded 

down to the nearest integer; 

3. the budget planned for the Polish team in the joint proposal must be consistent with the 

budget in the NCN proposal in OSF, otherwise the proposal may be rejected as 

ineligible; 

4. the budget of the Polish part of the project in the joint proposal must be calculated 

according to the following exchange rate: 
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- EUR 1 = PLN 4,2626 in the case of joint proposals, for which NCN proposals will 

be made in and submitted via the OSF submission system after 1 January 2026; 

5. the minimum and maximum funding for the tasks to be performed by the Polish 

research team is not specified (the costs must be justified as regards the subject and 

scope of research). 

PLEASE NOTE: It is recommended to plan the budget of the Polish research team in PLN in 

the OSF submission system and in EUR in the joint proposal; the amounts requested from the 

NCN by the Polish research team and the detailed justification thereof, as provided in the 

OSF submission system, must be disclosed in the appropriate section of the joint 

proposal. It is not enough to provide the justifications in the budget completed in the OSF 

submission system only as the budget therein is not subject to the lead agency’s merit-based 

evaluation. If the costs planned for the Polish part of the project are not justified in the joint 

proposal, the proposal may be rejected.   

The merit-based evaluation is performed by the lead agency pursuant to the joint 

proposal and comprises, inter alia, evaluation of the relevance of the costs planned for 

the Polish part of the research project as regards the subject and scope of the research, 

hence the justification of the costs planned for the Polish research team in the joint 

proposal must be comprehensive, detailed and consistent with the justification of the 

costs in the OSF submission system.  

For example: justification of the costs planned for the Polish research team: 

• justification of the costs planned for the Polish research team in an NCN proposal in the 

OSF submission system may be copied and pasted to the appropriate section of the joint 

proposal: 
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• in the case of any discrepancies between the costs planned for Polish research 

teams in the NCN proposal and the joint proposal, the proposal may be rejected 

at the stage of eligibility check. 

PLEASE NOTE:  

Read the guidelines of the respective lead agency concerning costs of partner research teams 

included in the joint proposals and justification of the costs planned for such research teams. 

The budget of the Polish part of the project in the joint proposal must be calculated according 

to the following exchange rate:  

- EUR 1 = PLN 4,2626 in the case of joint proposals for which NCN proposals will be 

made in and submitted to the OSF submission system by 1 January 2026, 

The costs planned for Polish research teams in the joint proposal must be justified in 

detail in compliance with the justifications in the OSF submission system. Otherwise, 

the proposal may be rejected at the stage of eligibility check. 

According to the FWF guidelines (FWF Clinical Research Programme for clinical research), 

information on applicants, costs of Austrian and partner research teams and detailed 

justification of funding requested by the Austrian and partner research teams must be included 

in Annex 2: Information on research institution(s) and justification of requested funding. In order 

to read the FWF guidelines, contact the Austrian research team and the FWF. 

According to the GAČR guidelines, costs of partner research teams and detailed justification 

of funding requested by the Czech and partner research teams must be included in Part C: 

Justification of Project Proposal. To find out more about the GAČR guidelines, please contact 

the Czech research team and the GAČR. 

To find out more about the ARIS guidelines, please contact the Slovenian research team and 

the ARIS. 

According to the SNSF guidelines, the costs of partner research teams and detailed 

justification of funding requested by such teams must be included in the budget table annexed 

to the SNSF call documents. Once the budget table in Excel has been completed, make sure 

that the entire cell content in Excel format is visible (in particular the justification of the costs). 

The budget table must also be annexed to the NCN proposal in the OSF submission system 

in the WNIOSEK WSPÓLNY [JOINT PROPOSAL] section. To find out more about the SNSF 

guidelines, please contact the Swiss research team and the SNSF. 

To find out more about the DFG guidelines, please contact the German research team and the 

DFG. 
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To find out more about the FNR guidelines, please contact the research team from 

Luxembourg and the FNR. 

To find out more about the FWO guidelines, please contact the research team from Belgium 

and the FWO. 

 

5. Documents to be provided to the NCN by the Polish research team   

 

Proposals submitted to the NCN in the OSF submission system contain: 

• an NCN proposal comprising a complete proposal filled out in the OSF submission 

system according to the call documents; 

• the joint proposal in PDF format identical with the proposal submitted to the lead 

agency, comprising all documents submitted to the lead agency’s electronic 

submission system, including:  

a) research project description according to the terms of the call of the lead agency (in 

English);  

b) CV with a list of publications by members of the research teams involved in the 

research project, whose names are known at the proposal submission stage, 

according to the terms of the lead agency’s call; 

PLEASE NOTE: Names of persons to be selected in an open call procedure must 

not be provided in the NCN proposal or joint proposal, including persons to be 

employed as post-docs from the NCN budget and under NCN scholarships for 

students and PhD students awarded pursuant to the Regulations on awarding 

scholarships in the NCN-funded research projects. NCN proposals must be 

appended with the same joint proposal that has been submitted to the lead 

agency. 

Information in the joint proposal must be consistent with information in 

particular sections of the NCN proposal in OSF and other annexes thereto.  

c) additionally, the proposal in the OSF system must be appended with PDF files 

of the following documents signed by hand2 or with a qualified electronic 

signature3: 

 
2 In this case, a scan of the document signed by hand must be attached to the proposal in OSF.   
3 Documents signed electronically must bear an advanced electronic signature or qualified electronic signature in compliance with Regulation (EU) 

No 910/2014 of the European Parliament and of the Council of 23 July 2014 on electronic identification and trust services for electronic transactions 
in the internal market and repealing Directive 1999/93/EC EC (hereinafter: “eIDAS Regulation”). At the NCN’s request, applicants must demonstrate 
that their electronic signatures comply with the eIDAS Regulation. 
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1. confirmation of submitting the proposal signed by the authorised representative(s) 

of the entity acting as the applicant for the Polish part of the joint project (in the 

case of a group of entities: the Polish entity acting as its leader), generated 

automatically by the OSF submission system when completing the work on the 

proposal under the Electronic submission tab; 

2. confirmation of submitting the proposal signed by the Polish principal investigator 

generated automatically by the OSF submission system when completing the work 

on the proposal under the Electronic submission tab; 

3. in the case of a group of Polish entities (laid down in Article 27 (1) (2) of the 

NCN Act):  

• research project cooperation agreement (in Polish). 

PLEASE NOTE: The NCN does not require any documents (agreements) confirming 

cooperation between Polish and foreign research teams to be submitted nor signatures to be 

affixed by members of the foreign research teams on NCN proposals or other documents 

annexed thereto.  

 

6. Polish research team’s duty to submit a complete proposal to the NCN   

 

Polish research teams must ensure that their proposals submitted to the NCN are complete. 

A proposal that has been submitted to the NCN via OSF cannot be amended and no file 

submitted to the OSF system can be replaced if it forms a part of the proposal. Therefore, we 

suggest that principal investigators carefully verify whether all sections of the joint proposal, 

including joint project descriptions and annexes, have been correctly completed. If any section 

of the joint proposal or NCN proposal is left blank, the proposal may be rejected at the stage 

of eligibility check by all partner institutions involved in the project.  

The lead agency (FWF, GAČR, ARIS, DFG, SNSF, FNR or FWO) may request respective 

applicants to complete or amend certain information. If a joint proposal submitted to the lead 

agency is amended as regards information on the Polish part of the project and re-submitted 

at the request of the lead agency: 

1) before the NCN proposal is submitted, the amended joint proposal must be 

annexed to the NCN proposal in the OSF system;  

2) after the NCN proposal is submitted, the amended joint proposal submitted to the 

lead agency must be submitted to the NCN electronically, within 3 days of submitting 
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the amended joint proposal to the lead agency:  

a) by e-mail sent from the e-mail address of the principal investigator or 

applicant (host institution) specified in the NCN proposal, with the following 

e-mail addresses (included in the NCN proposal) entered in the CC field:  

− applicant’s e-mail address (if the e-mail is sent by the principal 

investigator),  

− principal investigator’s e-mail address (if the e-mail is sent by the 

applicant). 

b) in an electronic format, to the Electronic Correspondence Register (ESP) 

address of the National Science Centre at: /ncn/SkrytkaESP from the 

Electronic Correspondence Register (ESP) address of the applicant/ entity 

specified in the proposal as the host institution. 

The NCN confirms the receipt of the amended joint proposal by e-mail, to the e-mail 

addresses of the principal investigator and applicant (host institution) included in the 

NCN proposal. 

 

7. Electronic submission of proposals 

 

Under the Weave-UNISONO call, NCN proposals must be submitted to the NCN electronically, 

via the OSF submission system available at https://osf.opi.org.pl/, as soon as possible 

following the submission of a joint proposal to the lead agency, within 7 calendar days 

at the latest.   

If on the day the joint proposal is submitted to the lead agency, an NCN proposal form is not 

available in the OSF submission system, it must be submitted to the NCN within 7 calendar 

days of the date that the information that the NCN proposal form is available in the OSF 

submission system is published on the NCN website (https://www.ncn.gov.pl/) and in the OSF 

submission system. 

Proposals must be submitted to the NCN electronically.  

PLEASE NOTE: Once the work on the NCN proposal has started in the OSF submission 

system, the Polish research team has 45 calendar days to complete the proposal and 

submit it to the NCN. After that, the proposal can no longer be edited, in which case a Polish 



 

25 
 

research team that has not sent its proposal to the NCN must prepare a new proposal and 

complete it in the OSF submission system which may impact the budget for research tasks 

performed by the Polish research teams specified in the NCN proposal. More information 

can be found in the section: Creating a budget for tasks to be performed by the Polish research 

teams. PLEASE NOTE: The 45-day period applies only to the period during which NCN 

proposals may be edited in the OSF submission system. Under Weave-UNISONO, NCN 

proposals must be submitted to the NCN via the OSF submission system as soon as possible 

following the submission of joint proposals to the lead agency, within 7 calendar days at the 

latest. 

Please note that the partner/cooperating institutions participating in the Weave Programme 

may apply their own requirements concerning submission of proposals. Each foreign research 

team involved in the project must submit a set of required documents to its respective partner 

or cooperating institution, including joint proposal (if required by the partner/cooperating 

institution). 

III. EVALUATION OF PROPOSALS  

1. Eligibility check  

 

Proposals undergo an eligibility check performed by the NCN, lead agency and partner/ 

cooperating institutions relevant for the research teams involved in the project in accordance 

with their respective requirements. The proposals approved as eligible by all institutions 

performing the evaluation are recommended for merit-based evaluation performed solely by 

the lead agency relevant for the coordinating applicant according to the terms of its domestic 

call launched for the purposes of the Weave Programme.  

The eligibility check is the first stage of the proposal review. At the NCN, it is carried out by 

scientific coordinators based on the eligibility criteria applicable to the Weave-UNISONO call.  

The most frequent errors made by the applicants resulting in the proposal being rejected at the 

stage of eligibility check at the NCN include: 

• failure to include a comprehensive and detailed justification of the costs in the joint 

proposal, consistent with the justification of the costs in the OSF submission system 

planned for the Polish research team; the merit-based evaluation is carried out by 

the lead agency on the basis of the joint proposal and covers (inter alia) evaluation 

of the justification of the costs planned for the Polish part of the research project 

as regards the subject and scope of research, hence the justification of the costs 
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planned for the Polish research team in the joint proposal must be comprehensive, 

detailed and consistent with the justification of the costs in OSF; 

• failure to adhere to the restrictions on submitting NCN proposals laid down in Chapter III 

of the Regulations, i.e.: 

• Regulations in force from 1 January 2026;  

• inconsistency of information in the joint proposal and the NCN proposal;  

• failure to submit the proposal on time;  

• naming persons to be selected in an open call procedure in the NCN proposal or joint 

proposal or project description, including persons to be employed as post-docs from the 

NCN budget and under NCN scholarships for students and PhD students awarded 

pursuant to the Regulations on awarding scholarships in the NCN-funded research 

projects; 

• miscalculating the budget (cost differences in the budget for the tasks to be performed 

by the Polish team in the joint proposal and in the NCN proposal as a consequence of 

(for example) miscalculation of the EUR/PLN exchange rate or inconsistency of the 

expenses planned in the NCN proposal and joint proposal); PLEASE NOTE: The 

budget of the Polish part of the project in the joint proposal under Weave-

UNISONO must be calculated according to the exchange rate specified in the 

Weave-UNISONO call announcement, i.e.  

- EUR 1 = PLN 4,2626 in the case of joint proposals, for which NCN proposals will 

be made in and submitted via the OSF submission system after 1 January 

2026; 

• incompleteness of the proposal; 

• completing particular sections of the NCN proposals in the OSF submission system in 

another language than required by the call documents;  

• submission of the proposal to only one partner institution involved; 

• in response to the Russian invasion of Ukraine, pursuant to a Resolution 

adopted by the NCN, proposals submitted to the National Science Centre must 

not provide for any collaboration between Polish and Russian entities. Where 

any such collaboration is planned, the proposals shall be rejected as ineligible.  
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2. Merit-based evaluation 

 

Joint proposals are subject to merit-based evaluation. The terms of merit-based evaluation of 

joint proposals are specified by the lead agency relevant for the coordinating applicant, i.e. the 

FWF, GAČR, ARIS, DFG, SNSF, FNR or FWO.  

The NCN performs an additional merit-based evaluation of NCN proposals recommended for 

funding by the lead agency in the cases laid down in the Regulations: 

- Regulations in force from 1 January 2026. 

  

The terms of the merit-based evaluation performed by the lead agency are specified in the 

documents applicable to its domestic call launched for the purposes of the Weave Programme.  

The lead agency performs a merit-based evaluation of proposals under its domestic call 

launched for the purposes of the Weave Programme by comparing them with other proposals 

submitted to the call.   

Every year, the institutions participating in the Weave Programme agree on a threshold which 

is made public. The threshold is set at 20%. Out of all proposals chosen by the lead agency, 

only those within the threshold will be recommended for funding by the institutions involved. 

Pursuant to a mutual agreement between the lead agency and partner/cooperating institutions, 

funding may be awarded to proposals that are not within the threshold.   

Following the merit-based evaluation, the lead agency provides the NCN and, in the case of 

trilateral cooperation, the other partner/cooperating institutions involved, with information on 

the results of the merit-based evaluation and list of research projects recommended for 

funding.  

The list is then approved by the NCN Director and, in the case of trilateral cooperation, by the 

partner/cooperating institutions relevant the foreign research teams.  

Funds for research projects to be carried out by the Polish research teams will be allocated by 

the NCN Director provided that the partner/cooperating institutions allocate funds to the foreign 

research teams.  

The terms of awarding funding for research tasks by the National Science Centre under 

international calls carried out as multilateral cooperation pursuant to the Lead Agency 

Procedure are laid down in the Regulations, i.e. 

- Regulations in force from 1 January 2026. 

Research projects must be carried out by the Polish and foreign research teams pursuant to 

the terms of the NCN and respective partner/cooperating institutions.   
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V. CONTACT DETAILS   

NCN Contact Persons  

More information can be found in the Announcement of the Weave-UNISONO call for 

proposals and should you have any more questions or queries concerning NCN eligibility 

criteria, contact the NCN officers.  

Coordinator for Arts, Humanities and Social Sciences:  
Dr Łucja Szumiece-mail: lucja.szumiec@ncn.gov.pl 

(Before calling, make an e-mail appointment) 

 

Coordinator for Physical Sciences and Engineering:  

Dr Justyna Ciejka-Śnieć 

e-mail: justyna.ciejka-sniec@ncn.gov.pl  

(Before calling, make an e-mail appointment) 

 

Coordinator for Life Sciences:  

Dr Magdalena Wyszkowska – Kolatko 

e-mail: magdalena.wyszkowska-kolatko@ncn.gov.pl  

(Before calling, make an e-mail appointment) 

 

General affairs:  

Magdalena Dobrzańska-Bzowska 

e-mail: Magdalena.Dobrzanska-Bzowska@ncn.gov.pl  

tel.: +48 532 080 275 (contact time: 9 a.m. – 1 p.m.) 

 

 

Contact Persons at the Partner Institutions 

For matters related to joint proposals, contact the partner research team affiliated in the country 

of the lead agency or the lead agency directly.   

FWF CONTACT PERSON: 

Dr. Christoph Bärenreuter 

e-mail: christoph.baerenreuter@fwf.ac.at 

tel. +43 (0)1 / 505 67 40 – 8702  

 

GAČR CONTACT PERSON: 

Kamila Pětrašová 

e-mail:  kamila.petrasova@gacr.cz; la@gacr.cz  

tel.: +420 227 088 863 

 

Petr Kujal 

e-mail: petr.kujal@gacr.cz 

tel.: +420 605 038 905 

 

 

ARIS CONTACT PERSON: 

Aleksandra Panič 

e-mail: aleksandra.panic@arrs.si  



 

43 
 

tel.: +386 0 1 400 59 24 

 

SNSF CONTACT PERSON: 

Ladina Knappe-mail: ladina.knapp@snf.ch  

 

CONTACT THE DFG: 

weave@dfg.de  

 

FNR CONTACT PERSON: 

Dr Helena Burg 
helena.burg@fnr.lu  
+352 691 36 28 12 
 
Josiane Staus  
josiane.staus@fnr.lu  
+352 691 36 28 32 
 
FWO CONTACT PERSON: 
weave@fwo.be  


